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WHO SPEAKS? TANGI LE DEUN

CEO of
Planisware
Engineer PPM Expert MIS
Business CTO of + CEO of
Consultant Innovation Planisware
Framework UAE
Technologies + Serial
Entrepreneur
+ Investor
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FLOW OF TODAY
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DISRUPTIVE TIME!

NETWORKS
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INJECT FLEXIBILITY: AGILE
APROJECTS, AGILE TEAM,
. AGILE APANY

DISPELLING MYTHS
ABOUT AGILE

ITERATIVE .
LEARNING FOR -
HYBRID k(G
TRANSFORMATIC 1



WHO SPEAKS? STEFAN
HABERBERG

Founded
Experience tostep in
Scrum Master with ADNOC Switzerland
in Projects in UAE and Germany
Agile Management Agile &
Coaching at a Consultant Integral
Platform and Pharmacy Coach
Program
Level
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-
- - ﬁmplex (contingent)

Surprises
\ *‘ T Predictable
\ Controllable

Currency Ability
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Complicated (causal)
Cause and Effect

Predictable
Controllabl
Currency: Knowledge

Errors Fallacy
Added Value the “Exception”
Efficiency Effectivity
HOW? WHO?
Management Leadership




STACEY MATRIX
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WHAT IS AN AGILE ORGANIZATION?

“An Agile Organization is one that is quick in responding to changes in the
marketplace or environment (...). A highly agile organization reacts
successfully to emergence of new competiors, rapid advancements in
technology and sudden shifts in overall marked conditions”

Source: MBASkool
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WHAT IS A HYBRID ORGANIZATION

Classical Organization in a Functional

Agile Teams focus on Value Delivery Hierarchy
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HIGHLY ALIGNED, LOOSELY COUPLED
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START WHERE YOU ARE!

PuprSe
1. Define a purpose & aim ﬁ/
with the selected team ——

2. Develop their Roles instead

of Jobs | «—\Objectives
3. Agree on a Constitution —
(WoW)
o 09000}, |
4. Start and see where it takes O O specification
you ‘ %
® Mike Clayton www.manageagreatproject.co.uk
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ITERATIVE LEARNING FOR HYBRID
TRANSFORMATION

Task

Ensuring a clear commission for the
team and contracting on what it must

Clarifying

deliver
Core
Inside Learning Outside
{within boundary) ) (across boundary)
and engaging all the critical stakeholders

Process
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CASE STUDIE




WHO SPEAKS? RAMEEZ KHAN

Transformation Regional Head of
Specialist/Change Functional Operations for
Manager Consultant Planisware
Business Analyst Program and Agile enthusiast
Portfolio
Management
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AUTONOMY VS STANDARDIZATION
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DIVERGENT OPERATING MODEL
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MORE PEOPLE IS OFTEN NOT THE SOLUTION
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80% ON TIME VS 100% BUT LATE

DEADLINE
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AGILE AND DISCIPLINE
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FAST DECISION-MAKING
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