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Why RISK Management IS slrugaing il
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— FIINCIDIeS Of effective 1Sk management

o—G
Identify risks early Factor in Manage risk Involve
organizational goals within context stakeholders

and objectives
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O
Ensure Create a cycle Strive for
responsibilities and of risk review continuous
roles are clear improvement
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A Two-timensional prismis no onder vianie

In this age of disruption, where we are witnesses to economic volatility, geopolitical uncertainty,

e

a digital revolution and climate change, we can no longer approach risk with a conventional likelihood
and impact methodology.
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Jynamic risk assessment: the power of four il

Dynamic risk assessment identifies, connects and visualizes risk in four dimensions to objectively
measure genuinely significant threats and have a holistic understanding of the risk network

Interconnectedness: mitigate the cumulative effect

Likelihood — _
of risk clusters

Impact

Velocity
Domino effect: preempt materialization of risks that have

" ®
Connectivity significantly higher likelihood and impact in combination

Resources: maximize capital allocation to significant points

Inter-connected of vulnerability vs. risks outside risk appetite

view Vvs.

two-
dimensional o Contagion: objectively measure risk clusters that may trigger

several risks within a short space of time
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LIISIS Management vs
RISK Management




— (SIS management vs. and RISK management s

Crisis managementisa F€SPONSE...

...Whereas Risk Management is Strateg Te

Crisis
management

Diagnostic + Vigilance + Action




— (N1SIS management plan - essentials

— Assemble crisis squad

— ldentify organizational vulnerabilities
— Define actions

— Set out clear chain of command

— Communicate

— Provide necessary training
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— Strengthen integration between strategy and risk management

— Adopt 3 Lines Model for effective risk assurance

— Develop play books for your top risk

— Reposition management level risk committees to be more strategic
— Crisis management plan is ultimately a process

— Best crisis management strategies are adaptable
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should
act on such information without appropriate professional advice after a thorough examination of the particular situation.
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