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cile bban | The Gantt Chart

dbiiul by blbhAsga | A bar chart of scheduled
RAg Al G Giojl Jgaall information where

tivities are listed on the
il jgaall de diidl | @€
) sle vertical axis, dates are

158011 jgaall gle 3—’1'9"”9 shown on the horizontal
sle bl Olyia UOJSDJ Fa¥Td axis, and activity timelines
<le 2lu dudal dhypol (J4u | are shown as horizontal

* cloiivla el | bars placed according to
etilg exdl aulyd start and finish dates.*

1917 1957

ol jluwall aduphh | Critical Path Method

AJl pads o paAud day A method used to estimate the

UJAIQ &9M| 610 bj_)_‘\“ minimum project duration and
. diguall jlaéo determine the amount of

scheduling flexibility.
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AACE
International

Entity specializing in proj-
ect cost control and project
management. Founded by
59 cost estimators and cost
engineers, with over 7,000
members today.

1956

VST Y) ug.LuJI
2JjLaal dmlj.ng

Gag)l paald ~adiuy L,ngwl
Jaliul) dgiall

The Program Evaluation
and Review Technique

A technique for estimating that
applies a weighted average of
optimistic, pessimistic, and
most likely estimates when
there is uncertainty with the in-
dividual activity estimates.



puudi JSud | Work Breakdown Structure
Jaoll | (WBS) Approach

Jaoll glbil duoyan dijai | A hierarchical decomposition
Qu16 as agdy sl L4l | of the total scope of work to

. be carried out by the project
Qx931J £qpaalu Jaoll
: €9 ' team to accomplish the proj-

.dilbpog ggpuall whal | oot opjectives and create the
required deliverables.*

1960

) JUbo | Dubai International
.:?Jg_\.ll Airport

sle cliu L,J_m 9 -) 6)lo] o jlow Jol Dubai’s first airport, instructed in
- "agido JT duow (p Lily Auidl” 1of 1959 by the late ruler of Dubai,

. : Sheikh Rashid bin Saeed Al
A 1959 ple A o pAb —olpalll s oum. it offcially opened in

9 paay Jlball g8 Gun 1960 ple anlitial | 1960 with its first airfield. By

Al Jgr dgag 20 g ylpdh Gila 1969, the airport served 9 airlines,
flying to 20 destinations.
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duJgull daoanll | The International Project
jliall 6510y | Management Association

1) Lirall 6)bbY dreas Jol Wiy
lid 8 lellaci Joi pllall 9

Ulagloall Jolig Jnlgill yayo
.2l eljao

The world's first project man-
agement association Started

in Vienna as a forum for proj-
ect managers to network and
share information.

ojlo] 3gen | Project Management
jliall | Institute (PMI)

6)11] poleg Ulaubhi g Slwjlas

2.9 (o JAl ageall iy .9ujLivall
2)Lnall 6] Jao o o ggulo
.Alall ggiun ¢le

Non-profit professional association
dedicated to advance the practice,
science and profession of project
management. PMI delivers value
for more than 2.9 million profes-
sionals working in nearly every
country in the world.
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Project Management Institute




O 281 Al Ul saoin cliuns Multi-purpose port in the heart
o Ollag) 338 o wls | of Dubai that handles both
: . L d passenger opera-
i@ oy .olé gl Jaig gilawl | £2T99 an

tions. Only port in the Middle
buugll @il ;8 1uagl clisall East to receive the prestigious

9002 gl 6olguis gle JulJl | 1SO-9002 accreditation and the

Jud (1o il jiadll 6olpudug Security Certificate of Excel-
"°L:J9-3-” Sl (ol lence by International Maritime

Security (IMS).

1975

9 | Shindagha
devuadl | Tunnel

WYL AN, ~16Ul gaidl | The oldest tunnel in Dubai,
" OJM 55,000 é35c ja7 | Where 55,000 vehicles travel
ngJ iyl s through the tunnel in both di-
T rections daily.



WD j3po | Dubai World
sallall gjladl | Trade Centre

Formerly known as the
Sheikh Rashid Tower,
amongst the earliest
constructed skyscrapers in
Dubai.The proejct marked
the rise in Dubai city
development.

9mg il duil 21 &yl agoall
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.diall draiig pghi o

bubAil lpalaup [ The Primavera
jluall | Project Planner

&)1y duig Ul aildubadl Jilgi (o
g b 1,8 padiul il gylisall
dblo ey Ul gong ujliinall dsdlo
22008 »lc iin J4ljof d4 i

One of the earliest digital proj-
ect management tools, en-
abling project planning, moni-
toring and control. Oracle ac-
quired primavera in 2008.




0jlo] wyinn 60lgw | Project Management
(PMP)® gujlun | Professional Certification (PMP)®

lo) wion dualpial 6olgw | Internationally recognized profes-
6j1o] 2g00 lpnady Blga | sional designation offered by the

g Project Management Institute (PMI).
loude glou Laal
(PI:/IP)® "J,,g ‘Q—JIJ oAl Later kown as the PMP*® certificate.
: oalgw jnia]

1984

Gbagp aguwgibule | Microsoft Project

6)l] o pARTLu L.?ng;éJl Quulod Project management software

C10quwg bl dApd aijgh 2ujliuall product developed by Microsoft,
cljao daclual Gubill anA designed to assist a project man-

. huhaill a9 ilial ager in developing a plan, assign-
2)lgall 6)lolg boa I >0 & I ing resources to tasks, tracking

Jaoll 147 dojling wdlBillg progress, managing the budget
and analyzing workloads.

E



535w | SCRUM

6JI] Ulwjloo S1a| g Agile project management
Q10 Jans il dipall 2 Lol methodology enables teams to

. L ddress complex problems,with
Wauiaall ol (o Jaol | @ ’
- 20 Js Uo productively and creatively

Jlaag elul s 6agoall delivering products within
certain time span.

1986 1996

2Jj Lol 0jlay Lojeall JuJol PMBOK"® Guide
'Jgjuﬂ_m_!u - 1st Edition

Loeall JJdul o JoUl jlanyl The Project Management Insti-

1000 Jub (o 2ujlinall 8l tute (PMI) published the First
ale Gl il éJJM| 5J|_:| edition of The PMBOK?® Guide

I which is an acronym for “A
.PMBOK® Guide |jlnid| Guide to the Project Manage-

ment Body of Knowledge”.

M

PMBOK



2009

W) 940 | Dubai Metro

L Gilw ygu g ddui Jghl | The longest automated metro
(o dauadl (jgihidq sl lall in the world and consists of

aiaig walllg pandll (pball | two lines: Red and Green lines

1 . <4 Latal with total length of 75 km and
' 479 yinglin 75 da 47 stations. Total ridership

Ao gpiall ‘f’léJ €300 81" since operating the Metro is
Al e 1.2 gjlay bo duoud | 1,2 Billion passengers.
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Burj Khalifa

The tallest building in The
World. At over 828 meters
(2,716.5 feet) and more
than 160 stories.

ISO 21500:2012 Standard
for Project Management

21500:2012 qjul1 60 lg.w
2Jjliwall 65111 juoo)

The result of five years’ work by ex-
perts from more than 50 countries.
Published by the International Organ
zation for Standardization, it provide
general project management guid-
ance.
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Aoypo 1pioglid 77 dabuwo gle goaall iay The solar park spreads
délol) Rano pal (Jgéu gl bbAall (1og over a total area of

sole Ju allall L 1alg Rdgo o6 duuaidl 77km’. It is planned to be
) i 5030-2020 the largest single-site

2JB ply gqpisn Jgl 10 ply 20y

duilped)l dyieil plbiy Jaoy Lgjgl

dalall g0 ball Jol4 ¢le dunj )l
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dbao dnial dJUl ullgdl duigi
Gleg i plai 2o dddlgiallg byl
Jbuall Jgh 2ly . jlbdll 6 Sllgdl
dban 11 Lglssgmg}mglé106
1) Lwpag 2ganll ghlio padgg
SUNTAJSRPHVSTRJIV. LY.

solar park in the world
between 2020-2030.

The Dubai Tram is considered the
first tramway project outside
Europe powered by a
ground-based electric supply
system extending along the track.
It is also the world’s first tramway
that uses Platform Screen Doors
in passenger stations fully aligned
with the tram doors opening and
shutting mechanism. Total length
of the line is 10.6 km and consist
of 11 stations and serves Alsufouh
area, Dubai Marina, and Jumeirah
Beach Residence.



gow dule ) L satall Ado) Held under the patronage of His High-
JT uly (g 2830 (p glaas Al ness Sheikh Hamdan bin Mohammed bin
U9 L:JJ-\GF—LJQ PANTY: Rashid Al Maktoum, Crown Prince of
Dubai and Chairman of Dubai Executive
o1 )l gdiddl yulaall 1 00 il organised by Roads & Transport
Y ioll diua Saall alhis Authority (RTA) Dubai in cooperation
dua 20 (Jgloidb uilnlgalig with Dubai Electricity & Water Authority
1 &llgo o olog clygd | (DEWA), DP World, Emaar Properties,
dyjléoll jlac| d@4 1 danlloll and Project Management Institute (PMI).

.(PMI) 2ujliwall 6)15] 2009

) - The Hamdan Bin Mohammed
JBLW a0a0  glaan 6y [ Award for Innovation
2jliall 6)b] L8 [ In Project Management

gouw dilej Gas 6l Gillhl a7 | Held under the patronage of His High-
JIuwly (g 2o (p glaos 2uall ness Sheikh Hamdan bin Mohammed
Ui Jg (0 38C 3Jg 13gibo bin Rashid Al Maktoum, Crown Prince

- nf o iidit] nq) of Dubai and Chairman of the Dubai
6Pl g O | ro] Executive Council, the award aims to

’&’le o)l aslai pghig pjoi | ancourage and promote innovation
A8 jlgn 8 ly wplal padig | and culture in project management,
.JUq0 710,000 lpcgarn offering 8 awards with cash prizes to-
taling $710,000.

.)_oq.ou_lul.s_moyl a
g_ll_u.l_.o_“||u1 ajl ¢ |

Hamdan bln Mohammed
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The United Arab Emirates
Chapter of the Project
Management Institute - one of
the top S of chapters globally in
terms of members.

2016
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Dubai Water Canal

Dubai Water Canal - the New
Face of Dubai, aims to achieve
the dream started by the build-
er of Dubai, the late Sheikh
Rashid bin Saeed Al Maktoum,
of deepening the creek in 1959
to facilitate traffic. At a total
cost of AED 3.7 billion, the chan-
nel now fully extends by 12 kilo-
meters, starting from Dubai
Creek, to the Arabian Gulf.
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Agile Practice Guide

Published by PMI in partner-
ship with Agile Alliance®, it
provides tools, situational
guidelines and an understand-
ing of the various agile ap-
proaches available to enable
better results.
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2 Swljpl ddlall @aisa | Queen Elizabeth I

dslall daglan diudud! Cul4 The ship was owned by

6pall doaAl cdAasg duilid] Cuulju| Queen Elizabeth Il. It was first
operated in 1969. It has

travelled around the world
0o 3581 ldlg 610 25 pllall Jgs | 1 ore than 25 times, carrying

§9inig a3 . j0luo ygulo 2.5 | 3 total of 2.5 million
nJ .daje 1300 (o pial gle dindul passengers. The ship has
Jo afle Gaid I diwdud| Jugai more than 1300 rooms; and

duallo)l (o ilgo degann (ud now it works as a floating
" Fi 5T0 0 8 hotel, owned by DP World.

&gl Gun 1969 »le L0 SJoll

*PMP is a registered mark of the
Project Management Institute, Inc.

*Project Management Institute, A Guide to the Project
Management Body of Knowledge, (PMBOK® Guide)
- Sixth Edition, Project Management Institute Inc., 2017/
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Disclaimer
This Timeline is not all inclusive - other important
events may exist and may not be included.



