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AI is a multiplier for increasing human’s creativity. We 
should use it to solve the wicked problems of the earth.1
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75% of the time
human subjects thought

AI art
was made by a human artist.

Only 48% of the time
human subjects thought

human art
was made by a human.

source:  Ahmed Elgammal.

AI Art Human Art
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Today, machines autonomously create 
artwork that we can hardly differentiate 

from work created by human artists.

Does that make machines creative? 

Who is the creative agent in the process? 
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AI must be built responsibly and be used to benefit the 
larger society.2
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“There is nothing artificial about AI. It’s 
inspired by people, it’s created by people, 
and most importantly it impacts people. It’s a 
powerful tool we are just beginning to 
understand. And that is a profound 
responsibility”

Fei Fei Li, Chief Scientist Google Cloud
Stanford University
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His Excellency
Omar bin Sultan Al Olama

“ “ A.I. is not negative or 
positive. It’s in between. The 
future is not going to be a 
black or white. As with every 
technology on Earth, it really 
depends on how we use it and 

how we implement it.”
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The future of work will be delivered by augmented teams; 
human machine partnerships will be central to success.3
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“Look at AI as a teammate that can do 
heavy things: heavy data analysis, heavy 
repetition of repetitive tasks…This allows 

people to focus on things like creative 
problem-solving and 

bouncing around ideas”

James Wilson, Author of 
Human + Machine: Reimagining Work in The Age of AI



Top 10 Emerging
1. Data Analysts and Scientists
2. AI and Machine Learning Specialists
3. General and Operations Managers
4. Software and Applications Developers and Analysts
5. Sales and Marketing Professionals
6. Big Data Specialists
7. Digital Transformation Specialists
8. New Technology Specialists
9. Organizational Development Specialists
10. Information Technology Services

Top 10 Declining
1. Data Entry Clerks
2. Accounting Bookkeeping and Payroll Clerks
3. Administrative and Executive Secretaries
4. Assembly and Factory Workers
5. Client Information and Customer Service Workers
6. Business Services and Administration Managers
7. Accountants and Auditors
8. Material-Recording and Stock-Keeping Clerks
9. General and Operations Managers
10. Postal Service Clerks

The Jobs Landscape in 2022

Emerging roles, 
global change 
by 2022

Declining roles, 
global change 
by 2022

133
Million

75
Million





1
Jobs will become an antiquated concept. Talent will 
increasingly work on projects and focus on delivering 
outcomes.

4





The New Organization Model Today Future

Organization Structure: Hierarchical business
functions

Projects, squads, 
teams, services

Teams and Projects: Teams formed 
slowly over time

Teams assemble 
and disband quickly

Jobs and Roles: Job descriptions, job levels, 
job titles

Assignments, tasks, 
expert roles

Managers: Managers “own” teams and 
people careers

Managers manage projects 
and “sponsor” people

Careers: Jobs are “owned” by the 
manager and not shared

Jobs open in 
transparent marketplace

Flexibility and Space: People “assigned” jobs by 
management

People sought out based on 
skills, work on multiple projects

Rewards: People rewarded by level, 
tenure, experience

People rewarded by outcomes, 
reputation, sponsorship

Culture: Inclusion, sustainability, 
diversity

Citizenship, collective 
thinking, shared values

source:  Deloitte Consulting
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1 Investing in Un-learning and Re-learning will be critical.5



At the current churn
rate 75% of S&P will
be replaced by 2027

source:  Innosight
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Top 6 Digital-Age Skills for Project Delivery

Data 
Science

Skills

1

Innovative
Mindset

2

Security
and Privacy
Knowledge

3

Legal and 
Regulatory
Compliance
Knowledge

4

Ability to Make
Data-Driven

Decisions

5

Collaborative
Leadership

Skills

6

PMI Pulse in Depth: The Project Manager of the World





The Value Delivery Landscape

Predictive Iterative Incremental Hybrid Next PracticesAgile



Summary Takeaways

1. AI is a multiplier for increasing human’s creativity. 

2. AI must be built responsibly and be used to benefit the larger society.

3. The future of work will be delivered by augmented teams; human 
machine partnerships will be central to success.

4. Jobs will become an antiquated concept. Talent will increasingly work on 
projects and focus on delivering outcomes.

5. Investing in Un-learning and Re-learning will be critical.



1. AI is a multiplier for increasing human’s creativity. 

2. AI must be built responsibly and be used to benefit the larger society.

3. The future of work will be delivered by augmented teams; human 
machine partnerships will be central to success.

4. Jobs will become an antiquated concept. Talent will increasingly work on 
projects and focus on delivering outcomes.

5. Investing in Un-learning and Re-learning will be critical.

Empowering people to make ideas a reality.

Thank You!


